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QUALITY POLICY

Sika South Africa (Pty) Ltd manufactures, designs and supplies Waterproofing, Adhesive and
chemicals for the building, construction and automotive industries.

In accordance with the group corporate policies, the requirements of customers and

interested parties, we will;

e Continually improve our products, anticipate and meet our customer requirements
e Continually improve our Quality Management System
e Operate on Quality Management System in compliance with ISO 9001

e Equip employees with the necessary skills to provide value to our customers, and
promote awareness of customer requirements throughout the company

e Achieve our Quality Objectives which are aligned to our strategic plans

e Enhance our reputation with our customers by only accepting orders we can meet,
and not exceed our capacity or capability

e Identify problems and address them promptly and systematically and foster a team

approach to problem solving

e Obtain a total commitment to the implementation and maintenance of the quality
policy from management and staff and in so doing create a quality awareness culture
in the company

e Meet all applicable legal and statutory requirements that pertain to our products

e This Policy will be communicated to our employees and to relevant interested parties

as necessary and will be periodically reviewed for continuing suitability
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